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What were the instructional, 
assessment, and evaluation trends 

in the decade you started your  
educational career? 

 
What is similar and what is 

different?  



Federal Highly 
Qualified 
Requirements 

Transition from 
“Highly Qualified” to 
“Highly Effective” 

Federal Initiatives 

-Race to the Top 

-SFSF 

-ESEA Waiver 

State Legislation:  
Laws 2013,  

ARS  § 15-203 

-SB1040 

-HB2823 

-HB2500 

Full 
Implementation of 

Evaluation 
Systems  in  SY 13-

14 

 

 

How Did We Get Here? 
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Putting It All Together 
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LEAs/AZ 
Instrument 

AZ 
Framework 

SB1040, 
HB2823, 
HB2500, ESEA 
Waiver 



Arizona 
Educator Performance Classifications 

2012-2013 
Teacher 

Highly
Effective

Effective

Developing

Ineffective
59% 

8% 

31% 

1% 
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Principal 

Highly
Effective

Effective

Developing

Ineffective

55% 

34% 

8% 
2% 



Arizona Framework For Measuring Educator 
Effectiveness – April 2011 

Goal: 

… to enhance performance so that 
students receive a higher quality 
education. 
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Arizona Framework For Measuring Educator 
Effectiveness – April 2011 

Group A Teachers: 

 

 

 

 

Group B Teachers: 
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Arizona Framework For Measuring 
Educator Effectiveness – April 2011 

Group A Teachers: 
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Elementary Teachers Grades 2-6 

Special Education Teachers 

Math & English Grades 9-10 

Science Teachers Grades 4, 8, & 10 

Reading and Math Interventionists 



SAMPLE WEIGHTING GROUP “A”  

 

•Sample 2: 
• 50% Classroom-level data 
• 50% Teaching Performance 
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50%50%



SAMPLE WEIGHTING GROUP “A”  

 

Sample 3: 
• 33% Classroom-level data 
• 67% Teaching Performance 

 

9 

67%

33%



SAMPLE WEIGHTING GROUP “A”  

•Sample 1: 
• 33% Classroom-level data: 
•  17% School-level data 
• 50% Teaching Performance 
 

 

 
10 

50%
33%

17%



Arizona Framework For Measuring 
Educator Effectiveness – April 2011 

Group B Teachers: 
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 CTE 

 Performing Arts 

 Computers 

 P.E.  

 Gr. K-1 Elementary 

 Gr. 7-10 Social 

Studies 

 Gr. 7 & 9 Science 

 Gr. 11-12 All Subjects 



SAMPLE WEIGHTING GROUP “B”  

•Sample 2: 
• 50% School-level data 
• 50% Teaching Performance 
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50%50%



SAMPLE WEIGHTING GROUP “B”  

 
Sample 3: 

• 33% School-level data 
• 67% Teaching Performance 
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67%

33%



SAMPLE WEIGHTING GROUP “B”  

•Sample 1: 
• 17% Classroom-level data 
• 33% School-level data 
• 50% Teaching Performance 
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50%
33%

17%



50% 50% 

SY 2011-2013 SY 2014-2015 

30% 

50% 

20% 

 Classroom-level
Data

Teaching
Performance

Growth

Change to the Framework 
based on ESEA Waiver  
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ADE Participating LEAs 
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Stanfield 
School District 



ADE Partner LEAs 
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Stronge 
Local Development 

ASU (NIET) TAP Model 

 Marzano 

Danielson 
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 Surveys/Peer 
Review/Self-Reflection 

50% 

17% 

20% 
Growth 

13% 

Teacher Evaluation Model 
120 PTS 

Student Academic 
Progress Data  
33% 

 Teaching 
Performance  
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 Surveys-SAI, 
Parent/Student  

50% 

17% 

20% 
Growth 

13% 

Principal Evaluation Model 
120 PTS 

School Level 
Data 33% 

Instructional 
Leadership 
Component  (ISLLC  
Standards) 



ADE’s Comprehensive Educator 
Evaluation Model 

Attribution 

http://best-wallpaper.net/Mechanical-harvesting-wheat-field-landscape_1920x1440.html
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BREAK 



Purpose 
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Teacher Evaluation Process Timeline 
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Principal Evaluation Process 
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Educator Evaluation Reflection Matrix 
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EDUCATOR EVALUATION 

COMPONENTS 
Your LEA State Model  Ah Ha’s 

Teaching 

Performance 
  

What is your LEA’s 

Current Teacher Performance 

Model:______________ 

  

  

Principal Instructional 

Leadership  Standards 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Student Academic 

Progress 

Data 
What percentage does your LEA 

use for Student Academic 

Progress? 

  

___________% 

  

What percentage of that is based 

on growth?  

___________%  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Survey 

Data 
  

Check the survey data your LEA’s 

Teacher Evaluation Model uses: 

Student____ 

Parent____ 

Peer Review___ 

Self-Assessment___ 

  

  

  

  

  

  

  

  

  

  

  

  

    



Pieces of the Puzzle 

26 Attribution 

http://monte.files.wordpress.com/2008/09/puzzle_pieces_id150248_size500o.jpg


Holistic View of Teacher Effectiveness  
and Use of Multiple Measures:  

 

ADE Teacher Evaluation Model 

Teaching  Performance: 
• Planning and Preparation 
• The Classroom Environment 
• Instruction 
• Professional Responsibilities 
  

Student Academic Progress 
• Achievement 
• Growth 
• College and Career Ready 

 
 

Surveys 
• Student Survey 
• Parent Survey 
• Peer Review 
• Self-Reflection 
 
 



Teaching Performance Component 
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State Board Adopted 
 Professional Teaching Standards (based on 

InTASC Standards)  
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At your tables: 

Discuss the effectiveness of your LEA’s Teaching 
Performance Component in contributing to 
improved teaching performance and increased 
student performance? 
 

30 



31 

Danielson Framework 
Four Domains 

22 Components 

Critical Attributes 

Examples of  
Classroom Practice 



Ms. Stone 
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Teachscape Observation 
Management  
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Teachscape Training (FOCUS) 



35 

Teachscape Observations and 
Walk-throughs (REFLECT) 
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Teachscape Professional 
Learning (LEARN) 



Principal 
Leadership Component 
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Educator Evaluation Reflection Matrix 
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EDUCATOR EVALUATION 

COMPONENTS 
Your LEA State Model  Ah Ha’s 

Teaching 

Performance 
  

What is your LEA’s 

Current Teacher Performance 

Model:______________ 

  

  

Principal Instructional 

Leadership  Standards 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Student Academic 

Progress 

Data 
What percentage does your LEA 

use for Student Academic 

Progress? 

  

___________% 

  

What percentage of that is based 

on growth?  

___________%  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Survey 

Data 
  

Check the survey data your LEA’s 

Teacher Evaluation Model uses: 

Student____ 

Parent____ 

Peer Review___ 

Self-Assessment___ 
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Holistic View of Teacher Effectiveness  
and Use of Multiple Measures:  

 

ADE Teacher Evaluation Model 

Teaching  Performance: 
• Planning and Preparation 
• The Classroom Environment 
• Instruction 
• Professional Responsibilities 
  

Student Academic Progress 
• Achievement 
• Growth 
• College and Career Ready 

 
 

Surveys 
• Student Survey 
• Parent Survey 
• Peer Review 
• Self-Reflection 
 
 



Student Efficacy:  
Attendance and 
Graduation Rates-
Lag Data 

Current Year Data for 
Achievement and Growth 

Student Academic  
Progress Data 

SLOs 
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Implementation Year 2: Grades 3-8, and 10 Group B Teachers 

Student Academic 

Progress Data 
Category 

Point 

Value 

Classroom Level 

Data 

Point 

Value 

 

 

 

 

40 Points (33% of 

total) 

Achievement 12 Classroom SLO(s) 12 

Growth 24 Targeted SLO(s) 24 

College and 

Career Ready 
4 

AIMS CCR Equivalent Score-

Reading 
2 

AIMS CCR Equivalent Score-

Mathematics 
2 
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What are the benefits and challenges of using classroom-
level data and school-level data in teachers evaluations? 

Classroom-level Data School-level Data 



So why use Student Learning 

Objectives (SLOs)? 
SLOs are one way to assess teacher impact on student 

performance that involves the teacher in the process of 

goal setting, monitoring, and assessing of student 

progress within the expertise of their own content area. 
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What is a  
Student Learning Objective (SLO)? 

What They Are 

Classroom level 
measures of student 
growth and/or 
achievement 

Over the entire course 

Standards based 
content 

Specific & Measurable 

 

What They Are Not 

Individual lesson 
objectives 

Units of study 

Teaching to the test 
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Student Learning Objective Process-
ADE Model 

Determining 
Students’ 

Preparedness 

Choosing 
Quality 

Assessments 

Setting SLO 
Targets 

Monitoring 
and Adjusting 

Instruction 

Establishing 
Summative 

Score 



 CLASSROOM SLO 

      Captures ALL Students      

               in the class 

   TARGETED SLO 

Captures a subgroup of 

lowest performing students 
 

Classroom and Targeted SLOs 



Secondary World History 

Classroom SLO 

 

All students will demonstrate mastery of 

geographical, cultural, political, economic, 

architectural, and historical concepts from 

the 1800’s to Modern Day with at least 

75% accuracy on the World History Exam 

by the end of the year. 
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Student Learning Objectives 

          

 

   Targeted SLO  
A measure of student growth  

between two points in time 

for a particular set of  

students in the Lowest Level  

of Preparedness in order 

to master the standards in  

the content area and to 

close the achievement gap. 
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Music 

Targeted SLO 

 
 5 out of the 5 students who scored a                             

1 in the beginning range on the                       

LEA-developed music performance      

assessment rubric measuring intonation,  

reading music, and fingering skills                                  

will move from a 1 to a 2  

on the end of year performance assessment. 
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Principal Evaluation 
Student Academic Progress 

53 

Implementation Year 2: Principal with goals – Grades 6-8 Only and K-8 Only 

Percent of School-Level Data Category Point Value School/Classroom Level Data1 Point Value 
Point 

Determination 

40 Points (33% of total) 

Achieve

ment 
8 

Achievement Goal(s) 4 Current Year Data 

Percent Passing AIMS & AIMS A* 2 Prior Year Data 

ELL Reclassification* 2 Prior Year Data 

Growth 24 

Growth Goal(s) 8 
Current Year Data 

  

Median Student Growth Percentile* 4 Prior Year Data 

ELL Performance Level (AZELLA) 4 Prior Year Data 

Student Growth Target-Reading 4 Prior Year Data 

Student Growth Target-

Mathematics 
4 Prior Year Data 

Career & 

College 

Ready 

8 

Percent of Grade 8 students who 

earn Exceeds on AIMS Mathematics 
2 

Prior Year Data 

  

AIMS CCR Equivalent Score-Reading  3 Prior Year Data 

AIMS CCR Equivalent Score-

Mathematics 
3 Prior Year Data 



Educator Evaluation Reflection Matrix 
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EDUCATOR EVALUATION 

COMPONENTS 
Your LEA State Model  Ah Ha’s 

Teaching 

Performance 
  

What is your LEA’s 

Current Teacher Performance 

Model:______________ 

  

  

Principal Instructional 

Leadership  Standards 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Student Academic 

Progress 

Data 
What percentage does your LEA 

use for Student Academic 

Progress? 

  

___________% 

  

What percentage of that is based 

on growth?  

___________%  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Survey 

Data 
  

Check the survey data your LEA’s 

Teacher Evaluation Model uses: 

Student____ 

Parent____ 

Peer Review___ 

Self-Assessment___ 
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Parent, Student, and Teacher 
Surveys 



Surveys 
and 
Research 



Student Surveys  
12% 
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Parent 

Surveys 2%  
 

Peer 

Reviews 2% 
 

Self Review 
1%  
 

Teacher Surveys 
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Student Surveys  4% 
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Parent 

Surveys 6%  
 

Self Review 
1%  
 

Teacher 
Surveys 
(SAI) 6% 

 

Principal Surveys 



With a table partner, discuss this question: 

 
 
 
What are/might be the benefits and 
challenges to using surveys in 
educator evaluations? 
 
Refer to Graphic Organizer for notes. 
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When do we administer surveys? 

 

When do we meet with teachers to discuss the 
results? 

 

 

How do we use the results to improve teaching 
practice? 
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Educator Evaluation Reflection Matrix 
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EDUCATOR EVALUATION 

COMPONENTS 
Your LEA State Model  Ah Ha’s 

Teaching 

Performance 
  

What is your LEA’s 

Current Teacher Performance 

Model:______________ 

  

  

Principal Instructional 

Leadership  Standards 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Student Academic 

Progress 

Data 
What percentage does your LEA 

use for Student Academic 

Progress? 

  

___________% 

  

What percentage of that is based 

on growth?  

___________%  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Survey 

Data 
  

Check the survey data your LEA’s 

Teacher Evaluation Model uses: 

Student____ 

Parent____ 

Peer Review___ 

Self-Assessment___ 

  

  

  

  

  

  

  

  

  

  

  

  

    



Data Collection 
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Excel Teacher Workbook 



Summative Evaluation Form 
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            Performance Classification Key: 
  
              Highly Effective:       108-120 
              Effective:                 85-107 
              Developing:               60-84 
              Ineffective:                 <60 



ADE Educator Evaluation Lessons 
Learned 

Communication/Messaging 
 
Training 
  
Technology Issues 
 
Time Issues 
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So what’s the catch? 



Resources 

69 

Arizona Framework for Measuring Teacher Effectiveness 

http://www.azed.gov/teacherprincipal-evaluation/files/2013/08/2014-15framework.pdf  

 

ADE Teacher Evaluation Process- An Arizona Model for Measuring Educator Effectiveness 

http://www.azed.gov/teacherprincipal-evaluation/files/2012/10/teacher-evaluation-v4.0-website-update-11_22_13-sl.pdf  

 

ADE Principal Evaluation Process- An Arizona Model for Measuring Educator Effectiveness 

http://www.azed.gov/teacherprincipal-evaluation/files/2013/11/2013-2014-principal-evaluation-document-11_22_13-sl.pdf  

 

SLOs, The Student Learning Objective Handbook 

http://www.azed.gov/teacherprincipal-evaluation/files/2013/12/slo-handbook-4.2.1.pdf  

 

ADE Survey Models 

Parent Survey - http://www.azed.gov/teacherprincipal-evaluation/files/2013/03/parent-survey.pdf  

Student Survey - http://www.azed.gov/teacherprincipal-evaluation/files/2013/03/student-survey.pdf  

Teacher Peer Review - http://www.azed.gov/teacherprincipal-evaluation/files/2013/03/teacher-peer-review.pdf 

 

General Evaluation Resources- http://www.azed.gov/teacherprincipal-evaluation/evaluation-system/  

 

HB 2823- http://www.azed.gov/teacherprincipal-evaluation/hb-2823/  

 



Resources and Support 
• Add link to ADE Educator Evaluation Website 
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Interest Cards 

I am interested in receiving technical assistance for: 
 
Teacher Evaluation System ( All Components)______ 
Teacher Performance Component_______ 
Student Academic Progress Component______ 
Student Learning Outcomes -SLO’s_______ 
Surveys_______ 
 
Principal Evaluation System________ 
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Coming Attractions 
 

 

Prescott Road Show: 
• North-Central Arizona (Yavapai County 

ESA)– July 14, 2014 
 
Coming events: 
• Detailed webinars on the individual 

components of the model 
• Leading Change 2014 - Tucson June 17-19 
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Evaluation 
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Contact Information 
 

 
Susan Poole, Education Program Specialist 
602-542-8781 
Susan.poole@azed.gov  
 
Virginia Stodola, Education Program Specialist 
602-364-3552 
Virginia.stodola@azed.gov  
 
Steve Larson, Education Program Specialist 
602-542-3532 
Steve.larson@azed.gov  
 
Yating Tang, Director of Program Evaluation, Research and Evaluation 
602 -364-1977 
Yating.tang@azed.gov  
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